August 18, 2026

Ben called the meeting to order at 5:00 pm.

Roll Call: Ben Rothman, Lois Keefer, Karen Oaks. Wade Dooley — absent. Kim Roche — called
in. Director — Hanna Karim.

Minutes from July 28, 2026 meeting: Deferred to next month.

Committee Reports

Financial — Expense and Revenue report: not available. Review of the 25-26 fiscal year: not
available.

Personnel — Upcoming Yearly Review: use same format as last year.
Fundraising — Friends of the Library are wanting to display more information.

Librarian's Report — See attached.

Unfinished Business

e UniFi Issues — Schedule a deadline, which will be Thursday, August 20, in the afternoon.
e Policy Review — Personnel: Ben made the motion, 2nd by Lois, to approve the changes
made.

New Business

e Strategic Plan — What to do when someone retires or quits, board/personnel-wise. Be
thinking of goals.

Lois made the motion, 2nd by Ben, to adjourn the meeting at 5:32 pm.

Next meeting: Sep 17, 2026, at 5:00 pm.
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